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*♦ Say we call your attention to «j$*f-l4936. we are willing to do 
whatever we can to get the project reapproved, but we seed year evaluation 
of the KlSXtSl effort as a basis frss which to wee*. 



2. 'tfe are glad to note in mPA~46&S that you have ta&en a firm h»«d 
with XXai?& 15. #e feel that this thing might as well he thrashed oat right 
now. If there is the slightest chases that Mo. 15 Is going to hich over the 
traces at our insistence that he Is only a passenger, whereas we are doing the 
driving, it would he better to have this happen now so that we can begin build- 
lag up some separate and independent networks not based on his personal whims* 
There is m need to state that such an attitude an his part following the out- 
break of hostilities would be quite a blow* 




3, la relation to the above paragraph, it is the opinion here that 
the K-15 network is as large as we asm safely tolerate (perhaps already too 
large). A quick perusal of the files here shows that you have assigned, or 
tentatively assigned, numbers up to 13? fee (tub -agents of &-!*>. gven assum- 
ing that 15 will be loyal to our cause • sad this is not too certain - we 
feel that recruiting should be called to a halt until you have consolidated 
the present agents into a more coherent ami ready -to-operate organisation. 

Of the pre-seat personnel of the Kt» effort, only one not la actually 
ready to operate. There are entirely too many loose bodies and unknown quan- 
tities 1st the picture* So more agents should be spotted, recruited, or even 
considered until the present XXSIT&-1S sob is completely taken care of. The 
next few months should be spent in completing the training of w/f operators, 
working out assignments of personnel to individual nets (at least on paper), 
assignment of nets to specif Is targets (at least on paper), general briefing 
of the nets » including the intelligence -collecting aesfeers - and a general 
consolidation sod. reassessment of the K-15 organisation* 



4. Once the KXSlTg-15 group has been boiled down into a given number of 
fi&T® * mtk i® 8 **®* vis-a-vis targets, we will be better 
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able to evaluate tbs ad v i sab ill ty_ of pe« Hitting bin to continue to mrult 
further personnel. It la, however* oar opinion at this time ttil bo should 
not b« allowed to expand hie effort tjbyoad its present aim and scope. uoee 
hie present personnel have tmm consolidated* wo should then be content to 
maintain the status an®* while direst ins our efforts toward the buildup of 
other nets of considerably smaller else . it is not a good practice to put 
all. our a gents' in one net. 

5« this natter of baring too many loose ends waiting to be buttoned 
UP also applies to the Aserioaa-reeruited side of the &1M1T& picture . i-sore 
tine should be spent getting these nets ready to operate* ^e would like to 
see all the present ia&ItJSn buttoned up before may ware are recruited; then 
we would like to see each future net recruited and buttoned up before airing 
on to the next. 

6. Another problem of the peasant gXBZfd effort* namely the geographic 
location of the various acts, will be discussed concurrently in another pouch. 

7. We realise that the KIBI24 efforts have been seriously handicapped 
in the pest by Inch of personnel (ease officer personnel)* lack of adequate 
Headquarters support* and lack of specific directives regarding targets* 
extent of coverage desired* and assignment of equipment. However* mom im- 
provement in the amount and type of support we can give you is expected in 
the not -too -distant future. 

3. to recapitulate j Let's get the existing personnel trained* at least 
tentatively assigned to teams and targets* and briefed; then we can start 
leaking around for more agents. 

9. Please let us have your comments on the above* especially paragraphs, 
three and four. 
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